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Risparmio Casa takes the lead
in seasonal merchandising
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isparmio Casa, an offshoot of the Italian
Iper group of stores, has taken the lead to
not only present a household solution to local
shoppers, but to also turn the various Italian
calendar events into a destination, where the
consumer can find the whole solution under
one roof.
The literal translation of the Italian name
is ‘household savings’ and the shopper is in
no doubt about the offer as she enters and
shops the store. Obviously, convenience and
customer service are added to the formula
and the result is a successful destination for
any time of the year.
Certain special events are celebrated by the
store and its buyers ensure that the selection
is unbeatable in both depth and price. Themes
include: Carnival, Gardening, Valentine’s Day,
Easter, Camping/Picnic, Time on the Beach,
Halloween and Christmas. The evolution of
this large-scale specialised distribution model,
is gaining considerable popularity in Italy.
As the chain expands across Italy, it has
embarked on an EDLP (every day low price)
strategy supported by theme promotional
activity.

At the moment,
there are 120 stores
with about 2 000 employees.
Most of the stores are
under direct management
(not franchised). Each store’s
sales area averages
1 500 square metres.

The shops order twice a week
from a centralised logistics
platform (located in the city
of Pomezia, near Rome) and
receive their goods within two
days, in the morning.

The store name illustrates what the consumer
will encounter when crossing the front door –
Risparmio Casa, means ‘household savings’
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Alcoves create a ‘store within a store’ feel and many
specialist departments are treated in this way

Over the total sales
of the various stores,
the departments average:
Detergents 40%,
Perfumery 25%,
Households 15%, Toys 5%,
Stationery 5%,
Seasonal 10%.

Due to high labour costs, the store specialises in cut case displays.
The middle shelves in every alcove have been reduced to 1,4m height
so that the whole department is clearly visible to the shopper

The consumer is afforded a large choice of products throughout the store

Back to School is an area that excels in September
(when Italian schools open), but also at Christmas/Janaury
when the pupils return from the holidays
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The shops cover the entire
Italian peninsula (about
sixty million inhabitants),
predominantly in the centralnorthern part. They have a selfservice sales methodology,
which can be defined as a sales
format specialising in chemical
groceries and bazaars.

This toy alcove breaks the mould and the shelves
are loaded with exciting options for the children
In keeping up with the household theme, the store has
a wide range of outdoor merchandise for the home, the
garden, the beach and for camping

The gardening alcove is big enough to allow space for
this typical Italian vehicle as a special flower display

The store always makes a special effort to celebrate various Italian
family holidays such as Christmas, Valentine’s Day, Lent, carnival,
Easter, summer on the beach and Halloween SR
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