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Your dog just doesn’t care
– but he does “

Buddy taught me
a few lessons that day,
and one of them was to
just accept the things that
are out of my control, and
to not get so wrapped up
in my own self-inflicted
misery.
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In this series of Supermarket & Retailer’s
articles, we share stories of what some
organisations and managers have done to
motivate and inspire their teams. We give you
practical ideas of what you can do to create
the most amazing, customer-driven company
in the world.

A

few days ago I had an argument with my dog.
We just experienced yet another of the now
regular and irritating power failures, so I went to
start the generator and discovered that Buddy had
chewed the wires.
I was furious.
So there I was, absurdly bellowing at him. Buddy
didn’t respond. He doesn’t care, and he doesn’t
have a clue. He doesn’t know how to fix my
problem, and knows nothing about how to change
the predicament I was in. And he certainly can’t

argue back at me. It didn’t matter how upset
I was, but he did look up at me a bit confused, and
expectantly and optimistically wagging his tail.
When I managed to calm down a few minutes
later, having included a few rants about Eskom,
(whose management team, incidentally, cares
just about as little as Buddy does, and is equally
clueless about how to help,) I realised how futile
this all was. I actually apologised to him, and patted
him, and he was delighted to see that my mood
had changed. You see…

You have no doubt seen the
Alcoholics’ Serenity Prayer,
which goes something like this:
“God, grant me the serenity
to accept the things I cannot
change, the courage to change
the things I can, and the wisdom
to know the difference.”
In short, my first lesson was that it is ludicrous
and meaningless to doing something that is
so ineffective and vain. We all know that there
is definitely a certainty that you and I will be
thrown a lot of curved balls every day that could
wreck our day…
lC
 omputers and software crashing
l P utting in a huge effort to accomplish something
and it’s not even noticed by others
lW
 orld events – and ineffective leaders who seem
unable to deal with them
â
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l L osing deals with clients, or waiting for them
to come back to you to tell you that you got
the job
lA
 nd most of all, people who say nasty or strange
things to us, either-face-to-face or anonymously
in social media.
You know exactly what I mean, and you could
probably add many of your own examples here.
Most of the time, this self-indulgent behaviour
is a waste of my time. I have a choice here: I can
(and sometimes do) get frustrated or exasperated,
and my blood pressure just shoots through the
roof. But I can also just accept things for what they
are. If I just let it go and move on, it always works
out as the better choice.
Is your sense of enthusiasm and passion
important to you? Does the way you spend your
precious time mean something valuable for you?

“

If you’re able to focus
on the things that you can change,
and also make a positive difference
to yourself and others, it has a way
of coming back to you.

“

How many times have you heard, “we get back
what we give out”? It seemed so true that morning
with my dog.
At my age I know that taking these types of
things personally is a complete waste of time and
energy. I wonder how many hours I’ve spent getting
upset and stressing over things that have already

happened. I wonder how much time I’ve wasted
over something that someone said that upset me,
and that they have already forgotten about. How
many times have I compulsively looked at my blogs
and comments, and desperately looked for anyone
who has commented? What useless thoughts have
filled my brain?
And while I’ve been doing all of this, what have
I not being doing? How much time did I not
spend with my family or my friends, or just doing

something that I enjoy?
You see, what Buddy did that morning was
highlight to me that the result of all the fussing
is… nothing. A big zero. I got absolutely nowhere.
On the contrary, it’s almost as if I bent down
and picked up a huge rock to carry around with
me all day.
But what happened after my fuming rage was
the most important thing: when I relaxed and
bent over to pat him, I felt a million times better,
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and he was beside himself with excitement. His relief
and his enthusiasm made it all better for me too, and
re-energised me. (And I was calm enough to be able to
see that to fix the problem with the chewed wires was
not going to be a huge mission.)
So what am I asking you to do? I have a few
suggestions, but there’s also lots more that I’m sure you
can think of:
lB
 e kind on yourself. Yes, there are some people who
are just jerks, but don’t take on their burdens
lB
 e kind to others: If you just tried to see it from what
their day has been like, it will make a difference.
l L earn from the superheroes in the comics: they
always help out when needed, and they make the
world better because of that. But for you, that inspires
their gratitude and loyalty – and that helps you to
avoid stress.
There’s a wonderful old book called “All I really need to
know I learnt in kindergarten,” by Robert Fulghum. In it,
he gives the most important rules of life, and I’d like to
highlight just a few…
l S hare everything
lB
 e fair
lD
 on’t hit other people, and don’t take things that
aren’t yours
l P ut things back where you found them
lC
 lean up your own mess
l S ay you’re sorry when you hurt somebody
lW
 hen you go out into the world, watch out for traffic,
hold hands, and stick together.
You know what you need to do. SR

“

Learn from the superheroes:
they always help out when needed,
and they make the world better
because of that.

“
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TokenHunt
A N E W G A M I F I C AT I O N S O F T WA R E T H AT
MAXIMIZES SALES CONVERSION
Token Hunt provides FMCG brand owners, retail and mall managers, a gamification solution that
delivers 100% on conversion to sales, but can also be used for brand awareness and check-ins.

HOW IT W
The brand owner,
or retail manager,
designs the campaign
with the Token Hunt
team (or through the
self-service backend

?

RKS

Allocates
a campaign value
which translates
to Tokens,
a digital currency

Sets data output
requirements (what
would you like to know
about your customers?)

Determines
the redemption
format

Defines the
geolocations

During our launch phase, along with the most cost-effective and measurable campaign,
brand owners will receive complimentary campaign data
Speak to us today: Antoinette van Wyk, Liquid Gold Media, antoinette@liquidgoldmedia.co.za

or 083 258 1918
Token Hunt is 100% black-owned offering ESD benefits
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